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CONFIDENTIAL

MRORANDUM FOR: Dirvestor of Training
SuBYRY : Course Report - Sagport Services No. 1

Moo to DDS from DIR; Sub): Proposed Sugport Services
Course for JOTs, dated 13 October 196%

-y

1. mmmmemummwmm
2% Jumary w 9 March 1965. The first four weeks amd the eighth
unt held 1n n—nmmmm,nmmlm
woeks were h:&hba-ﬁﬁl,

mm mmgmwmmwmmm
rwhﬁe Services. lMore

M,mmmmwnmmm;m;mrm
the Support Services. The cowrse was copstructed in two phases, the
first of vhick lasted sbout nine days and was concernsd with presenting
Ssadquarters organization and functions and CIA mgport policies. The
seccd phase of the cowrse took up the remaining six woeks and was de-
vobed 20 an exanination of the field sspects of Persomwl, Medical,
iagistics, Finance and Security. Three of the last six weeks were
mxﬁﬁwmwaﬂmm (Attachment A -

Schedule ).
. !tcem:mwmarmmywﬁn
Junioy Of r 1 achmsnt B - Roster of Students).
25X1A h& the wmmmo,pmmm hdlim.-
gmﬁ One-half of the group had come directly

mmwmmnmmm The other half had been
on interin sssigmments in the V0B for spproximately threes months,
mmmmemmam,uﬂtmmamn

tour with a support component, the logistics Services Course, an ’
office of Commmnications briefing and a records briefing. hic resulted
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in one group of students being exposed to some of the instyuction
twice. If possible this shoull be avelded in the future. Inter-
estingly envugh, the two groups did pot imtermiz to smy great extent
during the eight weeks of the Support Services Course.

. Methodology. The principsl method useld in the first rumning
of the course was Jecture. On the whole the gmlity of the pre-
septations was aleguate. The various comporents of the Support Sexr-
vises cooperated resdily in supplylag speskers. The Chief Instructor
has kept vote of the individual pressntations for use in plamming
futurs courses. UCemerally spesking, the presentations were tOC long
and thers were 00 mexy spealwrs. Both of thess factors will de cone
aldered in plmming Puture courses. Amother comwon Telling was the
tendency of the speakars to dlscuss their subjects from the viswpoints
of orgenization and fusetion rather than by uzy of the cass method.
It stould be noted that esch speaker recuived specific and detalled
guifance from the Chief Instwuctor prior to thelir presentations
deseribing course objectives, natuve of the class and suggestions
for preparing and delivering thelr talks. All were enscursged to
11lustrate thelr smubject matter with csses. Too many of the speakers
Tullsd to do this.

25X1A

M&memmwum Btation. This o5Y1A
ilm was well »eceived by the class. of ¥E Division O5X1A
brought to the class s non-professional f1lnm showing the site of a

sev §E bass. Mo delivered ar improsgptu talk ss he showd the film,
mmammmmsmwsumwnmnm

continge .,

25X1A
6. The case wethod was used by some spaakers in various ways,
all of them successful and interesting. w—tw'ty
covered his subject (two howrs) exolusive dissussing aifferent 25X1A
types of personnel security cases. Mr. Office of Commnl-
cstions, gave the studants s good view of administration in Copsmmicatiens
- 25X1A by describing typicel problems thet crossed his desk routinely. In a
bull sesston ot NN Office of Persomnel and
25X1A  JEEEEGsscrived problens they had encountered in supgort Jobs they nad 29X1A
held overseas. This session lasted fyem 1930 to 2300. NN
office of logistics, also used the case wethod effectively to descride
the workiags of lIogtetics Serviees,
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T ﬂ?@h«n&i’n Problem. The oomprehensive problem pertaining
to the inistrative operation of an imaginary field station held
during the lsst thvee and ons-balf daye of the course was an ungualified
puccess. The students were spthusiastic about the problem and worked
very hard to cosplete its reguirements., The students speot two and
ope-half Says working on the solutions to eleven problem situatlons.

The fipal day was devoted to a critiqus of the problems. Experts from
pertinent DDS components critigqued the situations with the students.

In the next runuing of the course, it is the Chief Instructor's imtention
to thresd the problem situstion throughout the entire course, injecting
problam situations freguently to illustrate different parts of the in-
struction. With a view to expanding the provlem, two of the JOTs who
tock the first course were losned %o the Operations School for two weeks.
They developed a mmber of problem situations which can be used in the
next presentation.

8. Comsittees. An attempt wes made to organize the class into
cosmittess, snd assign a reseerch topic to each committee, Bach student
wvas given an opportunity to act as committee chairman vhich meant that
during the course twerty-five committee projects were summined, The
technique was effactive in the begimning of the course when sufficient
time was avallable for committeo meetings and research. As the course
yrogressed less time vas avallable for the projects and the quality
suffered. In order for the committee project system to work effectively
a substantial amount of time has to be devoted to commitise meotinge
and research. Also n feculty mesder should be availadble to momitor the
comdttee activities. This was impossidls with five committees meeting
concurrently and only ome instructor available. If the technique of
copucting research is to be contimied in the future, it is recommended
that the committee system bu abandoned. The technigque could be replaced
by bhaving each stuflent research a given subject individually. YThe sub-
Jecte of the research prvjects wuld be those which regquive a fair
amount of investigation and pertain to some aspect of the support fumetion.
Towards the end of the course the students wuld be rvequired to submit
writter papers and also make an oral presentation of their findings.

25X1A . The two day exoursion

25X1A to r cal Inst on in ty subjects was a use-
ful change of pace. The one day vislt to I received nixed stu-
dent resctions. BSome of the stuleuts considered it of limited value, 2°X1A
others Telt they should have had more time, who 25X1A
acconpanted the group, considered the tour of useful to the 25X1A
JOTs in terms of giving them a Jook at a real ef ion from which
some paralials could be drmwn to the operation of an overseas station.
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25X1A

- 25X1A

25X1A T tc reviev their findings relstive to the first rumning
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10. Job Assigwments. During the course the stulsuts axhibited
a considerabls mmount of anxiety concerning the msture of their future
assigments. Thelir concern ves compoundad by the apparent misconcep-
tion of what role the "Bean Committee” would play in detsrmining initial
assigmeents. The students 4id ot know whether to look to0 the "Bean
Comaittee” or to the JOT Office of OTR on such mmtters. The sanounce-
ment of assigmmnts two weeks before the exd of the course {by the JOT
Office) ended the anxiety of wost stulents; however) s fevw of the stu-
dents were disappointed. One decided to retuwrn to the Alr FPores ruther
than accept an asvignment in Iogistics. mmwmm&
to lsave the Agency becanse he eould »ot hmve an assigoment in the
Cfimkntim Bervices. {Ths ultimete disposition of the latter case
is unknown). The ammouncement of assigoments had the effect of moti-
mmmwmmuuwwmuptwmmm»
and of developing o slackening attitude im those whw received Nead-
guarters assigresnts.

L 1x8 onttors. R -
red several sarlier weeks of the course. All
of these mm mde proactical muggestions during the time they
were present. [ vas particulariy sffective iz that he in-
Jected himeself inte the class disoussions. He gave the class the
benefit of his owvn experience relative t¢ the instruction belng
offered. He beld several brief laprompty sessions gilving the stu-
dents the Tield aspects of the Healguarters viswpoints vhich had
besn disoussed. It is plawned 2o meet with

25X1A

25X1A

of the course and solisit 18eas Tor lagrovements for future presen~
tations.

12, Comslusions. The Support Services Course reguires the fuli-
time efforts of at least two instructionel persommel to bdring it wp
to the leavel of the other courses offered to the JXTs. Bulflficlen:
instructor personnel vill permit the development Of cases and problame
and their introduction imto the progrs. An additiomal instruetor will
also pormit more axtensive and meaningful syaluation of the stuldents.

T L e
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13. m:&mmwmm‘mmmiwkﬁrm.
One DDP aves division sttempted to emrcll a wu~-JT in the program
haxtmmmwmmmummmmmmwu
capacity class had alveady been emrolled. e future probebly will
brisg sdditional requests for inclusion of pon-JoTs, In the Chief

1k. A determimation alvesdy has been made by the JOT Office
that this cowrse should be offered twice sach year - ome starting
in March snd the other in early mutumn. This srrangsmernt will be
satisfactory providing the studept enrollment ie not increased.

15, As ststed earlier, the courde needs far more practiesi
work. An fntensive effort will be made to increase auwbstantially
the ssount of practieal vork snd case studies inoluded in future
courses. Contact will be maintained with sll of the IDE cosponents
and with the support eiements In the IDP. The Chief Instructor has
requested the Executive Officer to the 08 4o form a selsct commitiee
o examine the objectives, the agproach to practical problams and
cases, a8 vell as to discuss evalustions of students and other questions
pertivent to revision of the course. 1 mggested that this comuitiee
meet for several days st either NN ot ime durirg
the month of Hay.
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